
Please the 'Assessment Form' tab. The form is designed to combine the need for responses that can be analysis nationally with room for local areas to choose from a range
of possible responses that allow them to properly reflect their own position. To this end a range of response options is given for each question along with an opportunity to
provide accompanying narrative or comments that further describe your position locally. There are 11 questions, 9 of which provide 4 options for a response, 1 of which

provides a longer list of response options, and 1 question allows up to three options for free text responses. The questions are based on the 6 domains identified through the
current implementation programme as supporting effective delivery of better care programmes. These have been used for consistency but have been supplemented by

additional questions focused on the specific issues of governance, PMO arrangements and risk management. A diagram setting out the domains is included on the next tab
and should be used in completing the assessment form.

Better Care Fund Implementation - Readiness Self Assessment March 2015

Background

Purpose

Process

The questions

All 151 Health and Wellbeing Boards in England have an agreed Better Care Fund plan in place for 2015-16. These plans represent an ambitious programme of work to be
delivered by local areas form April 2015 onwards. Integration agendas across the country are at varying stages of development and implementation of the Better Care Fund is

just one element of a complex agenda across Health and Social Care. The national Better Care Fund task force has put in place a support programme from January to
March 2015 to provide tools and coaching to help preparations for implementation, following on from support provided to help with the planning process. There is a

commitment to continuing to provide support in 2015-16.

The purpose of this self-assessment is threefold: 1) to support local areas in carrying out a self-assessment of their own readiness for delivery to inform discussions locally; 2)
to inform the planning and allocation of resources and support that will be made available to areas in 2015-16 to further help them with implementation and delivery of Better

Care Fund plans; and 3) to provide feedback on how the national team could best support local areas in 2015-16. The results of the self-assessment will be collated and
analysed by the national team, and the headline results will be shared back with local areas on anonymous basis. The data will not be shared outside the national task force

other than in an aggregated and anonymised form. The self assessment is not a performance management or reporting tool, and will not be used as such. It is recommended
that the self-assessment is shared with the full HWB following submission to help understanding of issues locally.

The process for conducting the self-assessment is set out below. The template has been designed to be simple and quick to complete. The timescales given are to allow the
information gathered to feed into planning fro 2015-16 in a timely fashion. 1.

Template designed and circulated by national task force to NHS England regional leads, copied to LG government regional leads for BCF; 2.
NHS England Regions forward to local BCF leads (CCG and LA) who complete on behalf of HWB and return, demonstrating appropriate sign off;

3. NHS England collect responses and ensure all are returned to the BCF Task Force no later than 2pm on Thursday 19th March;
4. Task Force collate and carry out analysis of results to be shared back to local areas.



…Lead and manage a successful Bettercare Implementation (1)

1a. Leading and managing the programme effectively (integrated governance, clarity
around scope, accountabilities and progress, etc.)

1b. Engaging and communicating effectively across the system around the change
journey with senior leaders and key stakeholders (e.g. HWB, politicians, volunteers, and
public)

1c. “Being brave”- leading the way in order to avoid failures in status quo

1d. Understanding the key success factors in “transition planning”- moving away from
an old way of working to a new one under operational pressures

…Deliver excellent on-the-ground care centred around the individual (2)

2a. Effective two-way communication with patients and carers

2b. Enacting and managing individual care plans

2e. Keeping people out of
hospital (falls, self care etc.)

2f. Effective integrated
discharge

2g. Rehabilitation and
re-ablement

2h. Building community assets
2i. Patient and public
involvement

2j. Operating as a joined up system (multi-disciplinary teams, information sharing etc.)

…Develop underpinning, integrated datasets and
information systems (3)

…Aligning systems and sharing benefits and risks (4) …Measuring success (5)

3a. Creating joined up patient level data and systems

3b. Creating common stratified population data

3c. Creating common financial performance data

4a. Aligning financial and payment incentives with
desired whole system outcomes

4c. Aligning with providers, the wider local system,
performance management organisations, regulators
and national partners

5a. Developing effective metrics to prove success
(financial, system performance, patient satisfaction)

6a. Workforce development, e.g. Job descriptions, training and development

...Develop organisations to enable effective collaborative health and social care working relationships (6)

6b. Culture and other mechanisms to promote integrated working

4b. Aligning risk sharing
5b. Developing evaluation criteria and feedback
mechanisms

2c. Defining the new patient centred narrative 2d. Effective procurement and contract specification



Date 26/03/2015

1

2

3

4

7

1
2. Mitigations identified

but not in place

4. Aligning systems and

sharing benefits and

risks

Performance frameworks and

monitoring in place

2
2. Mitigations identified

but not in place

6.Developing

organisations to enable

effective collaborative

health and social care

Engagement with community

& primary care providers

3
2. Mitigations identified

but not in place

2. Delivering excellent

on the ground care

centred around the

individual

Commissioning Board

established.

Please see attached letter to the submission.

5
Which statement best describes arrangements to

align financial / payment systems, benefits and

risks locally?

4. Approach agreed in the plan but

no arrangements in place

A Section 75 agreement is being drafted. Further discussions will need to be held with key

officers to agree the framework for how this will be managed, benefits secured and risk

shared.

4. Approach agreed in the plan but

no arrangements in place

There has been a change in workforce leads within the CCG. New leads have been identified

and some engagment has commenced.

We would consider the greatest barrier being the constraints within the existing Community

Services contract to enable early transformation of service model.Current SLR is not robust

enough to use for modelling service transformation.

Which statement best describes the development of

schemes within your Better Care Fund plan which will

deliver excellent on the ground care centred

around the individual?

3. Arrangements underway but not

finalised

Some engagement is taking place to establish and prioritise the workstreams which will deliver

schemes in 15/16 . Success of the schemes in 15/16 is also reliant on active engagement and

participation by the community services provider.

Which statement best describes the progress locally in

developing underpinning, integrated datasets and

information system?

3. Arrangements underway but

require further development

Task and finish groups are being set up to review existing data sets and to agree how

information will be collated to provide assurance in year
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HWB name

11
Which statement best describes the overall

readiness of your local system to deliver your Better

Care Fund plan successfully in 2015-16?

3. Some further support would

help improve readiness and this is

not currently in place

Central Bedfordshire

Assessment form

Although are Plan is ready to be delivered, a review may be required in light of the constraints

described aobve. Our ability to deliver against the BCF targets is severely challenged.

Response

Select the answer that best describes your

position locally

Narrative and details Free

text up to 300 characters to provide any additional information and feedback that you think

would be helpful

Question

6
Which statement best describes the mechanisms in

place locally to monitor and report on key metrics that

measure the success of your Better Care Fund plan?

1. Fully established and

operational

The BCF Commissioning Board will maintain an overview of progress againts metrics and

finances. Partner resources and engagement is key to securing the desired outcomes.

Which statement best describes the development of

workforce and culture within local organisations to

enable effective collaborative working

relationships?

Which statement best describes the joint governance

structures that have been set up to oversee system

wide delivery in 15-16?

Which statement best describes the joint PMO

arrangements that have been set up to support the

system in delivery of your Better Care Fund plan?

1. Fully established and functional

2. Arrangements in place and due

to be operational by 1st April

As per our BCF Plan and governance stated, a joint BCF Commissioning Board has been

established. It is important however to note that manpower changes at the CCG may

necessitate a review of structures underpining the governance framework set out in the BCF

Plan.

Both the Council and the CCG have robust PMO processes in place and a joint approach

needs developing..

Our plans are ready to be implemented but there is a risk that some will not be achieved due to

existing contractual arrangements with community services provider and strategic shifts due to

the financial constraints on the Clinical Commisioning Group.

Please use this space to add any further comments or

information that you would like to share in regard to

implementation of the Better Care Fund in 2015-16.

8

Which of the themes in questions 3 to 6 do you see as

the greatest challenge or barrier to successful

system wide implementation of your BCF plan

throughout 2015-16?

6.Developing organisations to

enable effective collaborative

health and social care working

relationships

10

What are your top 3 identified risks in preparing for

delivery of the Better Care Fund, and how far are

arrangements in place to mitigate?

Please rank in line with your local risk management

approach.

Capacity in community & Primary

services

Lack of whole systems approach

Financial benefits not realised

9
Which statement best describes whether your BCF

schemes have been implemented or are ready to

be implemented as planned?

3. Some support required to

ensure all schemes are fully

implemented as planned



1

1. Fully established and

functional

2. Arrangements in place

and due to be operational

by 1st April

3. Arrangements

underway but not

finalised

4. Approach agreed in the

plan but no arrangements

in place

2

1. Fully established and

operational

2. Arrangements in place

and due to be operational

by 1st April

3. Arrangements

underway but not

finalised

4. Approach agreed in the

plan but no arrangements

in place

3

1. Fully established and

operational

2. Arrangements in place

and due to be operational

by 1st April

3. Arrangements

underway but not

finalised

4. Approach agreed in the

plan but no arrangements

in place

4

1. Fully developed and

operational

2. Arrangements in place

and due to be operational

in 2015-16

3. Arrangements

underway but require

further development

4. Approach agreed in the

plan but no arrangements

in place

1. Fully established and

operational

2. Arrangements in place

and due to be operational

by 1st April

3. Arrangements

underway but not

finalised

4. Approach agreed in the

plan but no arrangements

in place

1. Fully established and

operational

2. Arrangements in place

and due to be operational

by 1st April

3. Arrangements

underway but not

finalised

4. Approach agreed in the

plan but no arrangements

in place

7

1. Fully developed and

operational

2. Plans in place and due

to be operational by 1st

April

3. Plans underway but not

finalised

4. Approach agreed in the

plan but no arrangements

in place

1. Leading and managing

successful Better Care

Fund implementation

2. Delivering excellent on

the ground care centred

around the individual

3. Developing

underpinning, integrated

datasets and information

systems

4. Aligning systems and

sharing benefits and risks

5. Measuring success 6.Developing

organisations to enable

effective collaborative

health and social care

working relationships

7. Other - please use the

comment box to provide

details

1. All schemes

implemented or on track

to be implemented on

time

2. Further work required

to ensure all schemes are

fully on track to be

implemented on time

3. Some support required

to ensure all schemes are

fully implemented as

planned

4. Significant support

required to ensure all

schemes are fully

implemented as planned

Free text - 50 characters to

describe the risk

1. Mitigations identified

and in place

2. Mitigations identified

but not in place

3. No mitigations

identified

Please identify the domain

into which the risk falls

(see Q8 answers)

Free text - 50 characters to

describe the risk

1. Mitigations identified

and in place

2. Mitigations identified

but not in place

3. No mitigations

identified

Please identify the domain

into which the risk falls

(see Q8 answers)

Free text - 50 characters to

describe the risk

1. Mitigations identified

and in place

2. Mitigations identified

but not in place

3. No mitigations

identified

Please identify the domain

into which the risk falls

(see Q8 answers)

1. Fully prepared, no

support required

2. Some further support

would help improve

readiness butthis is in

place

3. Some further support

would help improve

readiness and this is not

currenlty in place

4. Significant further

support would improve

readiness and this is not

currently in place

Free text.
Please use this space to add any furtherr comment

sor information that you would like to share in regard

to implementation of the Better Care Fund in 2015-

16.

Which statement best describes the overall

readiness of your local system to deliver your Better

Care Fund plan successfully in 2015-16?

10

What are your top 3 identified risks in preparing for

delivery of the Better Care Fund, and how far are

arrangements in place to mitigate? Please order by

the overall rating of severity applied to the risk

through your risk management approach.

11

9
Which statement best describes whether your BCF

schemes have been implemented or are ready to be

implemented as planned?

Which statement best describes the development of

workforce and culture within local organisations to

enable effective collaborative working relationships?

Which of the themes in questions 3 to 6 do you see

as the greatest challenge or barrier to successful

system wide implementation of your BCF plan

throughout 2015-16?

8

6

Which statement best describes the mechanisms in

place locally to monitor and report on key metrics

that measure the success of your Better Care Fund

plan?

Which statement best describes the progress locally

in developing underpinning, integrated datasets and

information system?

Which statement best describes arrangments to

align financial / payment systems, benefits and risks

locally?
5

Which statement best describes the joint PMO

arrangements that have been set up to support the

system in delivery of your Better Care Fund plan?

Which statement best describes the development of

schemes within your Better Care Fund plan which

will deliver excellent on the ground care centred

around the individual?

Which statement best describes the joint governance

structures that have been set up to oversee system

wide delivery in 15-16?
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Possible responses

Question Possible responses


